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Minutes 

Webb Creek Utility District 

Friday, February 7, 2014  
 

Commissioners Present 

Robert Vick, President 

Steven McCarter, Vice President 

Delmar Ball, Secretary 

 

In Attendance 

Johnny Ogle, Interim District Manager (Staff) 

Karen Huffaker, Office Manager (Staff) 

Gary McGill, McGill and Associates 

Don Wallace – Utility Customer 

 

Meeting Minutes 

 

Item 1 - Determination of a Quorum and Call to Order 

With a quorum present, Robert Vick called the February 7, 2014, WCUD Board of Commissioners 

meeting, held at the district office located at 3625 Lindsey Mill Rd, Gatlinburg, TN 37738, to order at 

10:00 a.m.   

 

Item 2 - Approval of Agenda 

Commissioner McCarter made a motion to approve the agenda.  The motion was seconded by 

Commissioner Ball and passing with all votes in favor of the motion. 

 

Item 3 – Gary McGill 

Mr. McGill presented the results of calculations of Bent Creek Golf Resort Village’s water usage, based 

on historical consumption, and a unit flow analysis which was completed by Bart Kreps of Raftelis 

Financial Consultants.  This information will be provided to Bent Creek to assist them in understanding 

the amount of water used by the resort and the corresponding cost for the water whether the resort is 

comprised of 42 units or 84 units.  The information will also be provided to the Utility Management 

Review Board in regards to the rate dispute.  After Mr. McGill explained the results of the analysis, a 

motion was made by Commissioner Ball, and seconded by Commissioner Vick, to send this analysis on to 

Jim Gass and subsequently on to Bent Creek’s attorney.  The motion passed with all voting in favor. 

 

Mr. McGill also addressed a sewer line request made by a customer for 444 Deer Path Lane.  Mr. Ogle 

explained the location and the contractor’s plan to install a two inch line to the bottom of the hill and 

then a four inch line to the manhole.  With this being a total of 765 feet, Mr. McGill recommended that 

the customer put their pump station in and install their line across their property, and explained that 

none of this equipment or lines would be owned by the District, but once the line goes under Deer Path 

Lane a six inch gravity line would lead to our manhole.  This would make it possible for future customers 
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to tie into the line.  With the property owner and contractor agreeing to these standards, Mr. McGill will 

take the survey and draft a letter to the District with these recommendations for record keeping 

purposes. 

Mr. Vick questioned how other customers who may want to tie onto the line in the future would be 

handled.  After some discussion it was decided that the best option would be for the District to own the 

six inch line and easements.  For this to be possible, the contractor will need to complete the work 

under District supervision and provide at least a one year contractor warranty.  After this time, the 

District would take over maintenance of the six inch line.  A motion to approve District ownership of the 

six-inch line was made by Commissioner Ball and seconded by Commissioner Vick with all voting in favor 

of the motion.  Mr. McGill will write a letter to the District addressing this matter for record keeping 

purposes. 

Item 4 – Approval of January 3, 2014 Meeting Minutes 

Commissioner Ball made a motion to approve the minutes from last month’s meeting held on January 3, 

2014.  The motion was seconded by Commissioner McCarter and passed with all votes in favor of the 

motion. 

Item 5 – Interim District Manager’s Report – Johnny Ogle 

Mr. Ogle addressed renewing the lease for the chemical feed building that will run out in March.  This is 

a ten year contract.  The past contract was for $900.00 per year for the ten years.  Mr. Ogle proposed 

the District offer her $1,200 per year for the next ten years.  It was suggested and agreed that Jim Gass 

review/modify the lease contract.  A motion was made by Commissioner Ball and seconded by 

Commissioner Vick to accept the $1,200 per year lease payment with all voting in favor of the motion. 

 

Mr. Ogle reported water loss of 19% for the month.  He reported that burst pipes during the very cold 

recent weather are included in this number.   

 

Mr. Ogle addressed the need to take items to the scrap yard.  The District has some existing lead items 

in the inventory that can no longer be used due to environmental regulations.  Estimated value on this 

inventory is approximately $4,400.00.  There is also an old pump that needs to be removed.  A motion to 

scrap these obsolete items was made by Commissioner Vick and seconded by Commissioner McCarter 

with all voting in favor of the motion.   

 

Mr. Ogle next addressed the recommendations made by state comptroller’s auditor, Ms. Tennant, who 

recently visited the District office.  Ms. Tennant suggested the District adopt a cell phone policy, an 

internet policy, and modify the uniform policy including changes that need to be made concerning 

footwear.  Mr. Ogle presented the policy for “cell phones” and “internet use” provided by TAUD.  After 

some discussion a motion to adopt these policies was made by Commissioner McCarter and seconded 

by Commissioner Vick with all voting in favor of the motion. 

 

The policy on uniforms concerning protective footwear and employee reimbursement for the purchase 

of this footwear was discussed.  Since specialized footwear is necessary for safety reasons, it was 

discussed that the district could reimburse employees up to $100 per year for footwear.  The purchase 

must be approved by the District Manager.  A motion to accept these changes was made by 

Commissioner McCarter and seconded by Commissioner Ball, with all voting in favor of the motion. 
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Item 6 – Office Manager’s Report – Karen Huffaker 

Ms. Huffaker noted that the bank balance sheet as of today, January bank statement, income statement 

for December 2013, copy of Visa statement, and a copy of Adjustments made for the month of January 

were included in the Commissioner information prior to the meeting. 

Ms. Huffaker presented the resolution to add Johnny Ogle on as a” signer” for checks with CNB.  This 

resolution needs to be signed by Commissioner Vick and Commissioner Ball.  A motion to accept and 

sign the resolution was made by Commissioner McCarter and seconded by Commissioner Vick with all 

voting in favor of the motion. 

Ms. Huffaker also addressed revising our customer contract to include a renter’s clause, stating that 

most of all the District’s bad debt is from renters that go two to three months without paying their 

water bill and then leave rented property without paying bill.  The Board discussed the different possible 

options for required deposits and a cut-off date of two months.  The Board discussed having Ms. 

Huffaker check with Mr. Gass for his suggestions and modifying the customer contract for us.  A motion 

was made by Commissioner McCarter to revise the customer contract to require a deposit by the renter 

and if a balance is left as bad debt it will be the owner of the property who is responsible for the unpaid 

balance and must be paid before the water is turned on for another renter.  This motion was seconded 

by Commissioner Vick, with all voting in favor of the motion. 

Item 7 –Robert Vick, President 

Commissioner Vick addressed the fact that he had discussed with Mr. Ogle and Ms. Huffacker the best 

way to adjust a customer’s once a year leak adjustment.  After some discussion it was agreed to adjust 

the overage down to the District’s cost and modify the policy language to make it clearer on how the 

adjustment is made. 

Commissioner Vick addressed the letter prepared by the new auditor Mitchell and Hill that is to be sent 

to Pugh and Company requesting they finish up the 2012 audit so we can begin 2013 audit.  

Commissioner Vick requested that the letter be attached to the meeting minutes.  Mr. Gass had 

informed Commissioner Vick that the auditor needs to be kept up to date on any management changes.  

Commissioner Vick stated he would send a copy of the January 2014 meeting minutes to Mitchell and 

Hill where management changes were documented. 

Commissioner Vick discussed new insurance and the fact that Blue Cross/Blue Shield had changed the 

way they handle prescriptions.  Pharmacy has to be paid upfront and then employee reimbursed.  With 

this in consideration and some discussion it was decided to change plan to a co-pay plan and have no 

HRA attached.  This motion was made by Commissioner Vick and seconded by Commissioner Ball with 

all in favor of the motion. 

Commissioner Vick reported on progress of getting started with the new auditing firm Mitchell and Hill .  

A new user and password has been created for the District in the CARS system with the State. This 

system is where the District will sign the contract with the State Comptroller’s office. 

Item 8 – Steve McCarter, Vice-President 

Commissioner McCarter stated all his concerns had been covered. He also stated this was a very 

productive meeting.  Many issues covered.   
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Item 9 – Delmar Ball, Secretary  

Commissioner Ball stated that he had nothing to report. 

 

Item 10 – Unfinished Business 

There was no unfinished business. 

Item 11 - Adjournment 

Commissioner Ball made a motion to adjourn the meeting.  The motion was seconded by Commissioner 

McCarter with all voting in favor of the motion. 


