
Minutes 

Webb Creek Utility District 

Friday, January 3, 2014 

 

Commissioners Present 

Steven McCarter, President 

Robert Vick, Vice President 

Delmar Ball, Secretary 

 

In Attendance 

Wayne Ball, District Manager (Staff) 

Karen Huffaker, Office Manager (Staff) 

Gary McGill, McGill and Associates 

Jim Gass, Ogle, Gass, and Richardson 

 

Meeting Minutes 

 

Item 1 - Determination of a Quorum and Call to Order 

With a quorum present, Steven McCarter called the January 3, 2014, WCUD Board of Commissioners 

meeting, held at the district office located at 3625 Lindsey Mill Rd, Gatlinburg, TN 37738, to order at 

10:00 a.m.   

 

Item 2 - Approval of Agenda 

Delmar Ball made a motion to approve the agenda.  The motion was seconded by Robert Vick, and 

passing with all votes in favor of the motion. 

 

Item 3 - Oath of Office 

Commissioner Oath of Office for Steve McCarter was given by Karen Huffaker. 

 

Item 4 - Election of Officers 

Delmar Ball made a motion to keep the officers the same as they are now.  Robert Vick expressed that 

he would like to regain the title of President.  After some discussion with Mr. McCarter, Mr. Vick stated 

that he felt his experience and history with the district was needed at this time.  After more discussion, 

Mr. McCarter seconded Mr. Ball’s motion to keep the officer titles as they are.  The motion passed with 

Mr. McCarter and Mr. Ball voted in favor with Mr. Vick opposed.  Mr. McCarter stated we would discuss 

the issue later. 

  

Item 5 - Approval of December 6, 2013 Meeting Minutes 

Delmar Ball made a motion to approve the minutes from last month’s meeting held on December 6, 

2013.  The motion was seconded by Steven McCarter and passing with all votes in favor of the motion. 

 

Item 6 - District Manager’s Report – Wayne Ball 

Mr. Ball reported the water loss for the month as 19 percent.  He stated that in the winter water loss 

seems to always be up a little higher.  



Mr. Ball stated that the copier and scanner, which were damaged by the lightning storm, no longer 

worked.  He requested the Board’s approval for disposal of these two items.  A motion for disposal was 

made by Delmar Ball and seconded by Mr. Vick, and passing with all votes in favor of the motion. 

 

Mr. Ball presented the Board with proposed pay rates for 2014.  After much discussion, Mr. McCarter 

made a motion to approve the following rate changes: 

 

Alvin Ford $24.28 to $25.00 

Johnny Ogle $24.16 to $25.00 

Vickie James $24.16 to $25.00 

Wayne Ball $25.00 to $25.00 

Karen Huffaker $20.00 to $20.00 

Edward Burke $18.50 to $22.50 

 

The motion was seconded by Delmar Ball and passing with all votes in favor. 

 

Item 7 - Office Manager’s Report – Karen Huffaker 

Ms. Huffaker informed Board that an income statement for the month of November and a list of 

adjustments are included in the commissioner’s folders.  Ms. Huffacker asked the commissioners if there 

were any questions on the information and to please let her know. 

 

Ms. Huffaker brought up the possibility of switching from MAS 90 to QuickBooks at the first of the year.  

This suggestion was made by Donna, from Pugh and Company, due to the complexity of Mas90.  After 

some discussion, and suggestions from Mr. McGill and Mr. Gass, any decision to change accounting 

systems should be deferred until next month to allow for additional consultation.  During this time, Ms. 

Huffaker will contact the Comptroller’s office, TAUD, other utility districts to see what accounting 

program they use and recommend.  Mr. Vick suggested contacting our independent auditing firm, 

Mitchell and Hill, for suggestions.   

 

Item 8 - Jim Gass, Ogle, Gass and Richardson 

Mr. Gass addressed the response of the UMRB which strongly urged resolution of the rate complaint by 

Bent Creek.  The UMRB would like to see a resolution by the spring UMRB meeting.  Mr. Gass stated that 

Bent Creek had agreed to have another meeting to try to reach a resolution and, with the Board’s 

approval, they would go forward with this meeting.  Steven McCarter made the comment that they 

should go ahead with the meeting.  Mr. Gass also stated that if no resolution was reached prior to the 

spring UMRB meeting it would be time for our experts to be present. 

 

Item 9 - Gary Mcgill, McGill and Associates 

Mr. McGill followed up with Mr. Gass’s mention of experts to be present.  Bart Kreps, of Raftelis, Inc., is 

preparing a modification of the rate study to show the effects on Bent Creek and other costumers if 

Bent Creeks units are reclassified.  Mr. McGill recently spoke to Mr. Kreps who said he is close to being 

finished with the study and if no resolution reached he will attend the spring UMRB meeting 

representing the Utility. 

 

Item 10 - Steve McCarter, President 



Mr. McCarter stated he would address his items under unfinished business. 

 

Item 11 - Robert Vick, Vice-President 

Mr. Vick presented the contract from Mitchell and Hill.  Jim Gass stated he had read it and was fine with 

it.  Mr. Gass stated that since the Board had made the motion to hire Mitchell and Hill at the last 

meeting, there was no need for another vote and the contract could be signed. 

 

Item 12 - Delmar Ball, Secretary 

Mr. Ball had no official report. 

 

Item 13 - Unfinished/New Business 

Mr. McCarter stated that Mr. Gass had called an executive meeting of the commissioners yesterday 

regarding a legal issue.  A bill adjustment had been made by Wayne Ball, on September 24, 2013, in 

favor of a customer, Mr. Gary Branam, in the amount of $149.00.  It has been alleged that Mr. Ball 

received from Mr. Branam a firearm in exchange for paying his water bill for the past two months.  Mr. 

McCarter suggested that Mr. Ball discuss his side of the story and explain what happened to the Board. 

 

Mr. Ball said he had been talking to Mr. Branam about the gun for a while and when Mr. Ball went to 

Mr. Branam’s house to pick up his money for the monthly water bill he asked Mr. Branam if he wanted 

him to bring him the money back or pay his water bill.  Mr. Branam stated if Mr. Ball could pay his water 

bill that would be fine and Mr. Ball adjusted the account to reflect a $0.00 balance.  Mr. Ball stated there 

was never any intention on his part to commit fraud.  The only problem was that he let it slip his mind 

and the bill has not been paid yet.  He stated the day he made the adjustment he came into the office 

and told Karen to make a note for him to pay.  He said that was a bad judgment call on his part to do the 

adjustment, he said he regretted doing it, but it was never his intent to cheat the company.  His intent 

was to pay back when he received his income tax return with late penalties.  Ms. Huffaker confirmed 

that Mr. Ball did tell her about the adjustment and a note was put up.  She stated she did not know what 

happened to the note. 

 

Mr. McCarter stated that the situation had been brought to Mr. Vick’s attention by an employee Johnny 

Ogle.  Mr. Vick confirmed that Mr. Ogle said he had spoken with Mr. Branam in subsequent months 

regarding the firearm.  Due to possible legal consequences, Mr. Vick attempted to contact Mr. Gass 

regarding the adjustment.  Mr. McCarter asked to bring Mr. Ogle into the meeting.  Mr. McCarter asked 

Mr. Ogle when he first became aware of the adjustment.  Mr. Ogle stated that his first thoughts of 

something were when sorting bills for mailing and delivery with Alvin Ford (employee) and Mr. Ball had 

said if they ran across Mr. Branam’s bill to pull it out and give it to him.  He then stated that about three 

to four weeks ago when Mr. Vick was in the office checking an adjustment on his own account he had 

seen the Branam adjustment and also one on the Lewanski account.  Mr. Vick asked Ms. Huffacker 

about the adjustment and Johnny spoke up and said Mr. Ball had adjusted the expense off the bill. 

 

Mr. McCarter addressed his concerns to Mr. Vick as to why the issue was not brought to the Board by 

Mr. Vick at the December meeting.  Mr. McCarter said that he wanted to know when Mr. Vick had 

contacted Mr. Gass.  Mr. Vick was unsure when he first contacted Mr. Gass and did not remember 

whether he and Mr. Gass had discussed the issue before or after the December Board meeting.  Mr. 

McCarter asked Mr. Gass when he was contacted about the issue by Mr. Vick.  Mr. Gass said he was not 



sure of exact date, but that he knew Mr. Vick had tried to reach him to ask him a question but was 

unavailable because he was in Nashville on business.  Mr. Gass said that he spoke to Mr. Vick on one of 

his return trips, and once Mr. Gass spoke to Mr. Vick, Mr. Gass informed Mr. Vick that he wanted to 

think about it so he could make sure he covered all the legal bases that the Utility needed to touch.  Mr. 

Gass stated he is required by the state auditor’s office to give them information regarding any activity 

that may not be consistent with state law and is required to provide the information into a letter every 

year for the state auditor’s office.  When something of this nature comes to his attention that he has an 

obligation to report to the state auditor’s office, and knowing that we have an ongoing state forensic 

investigation by the Comptroller’s office, it is his obligation to report this to the independent auditing 

firm and the state comptroller’s office.  This has not been done yet because he wanted to wait until the 

entire Board was aware of the situation and now that the Board is aware of potential misconduct, the 

Board, and each commissioner, has an obligation to disclose any knowledge of potential misconduct 

that they are aware of.  Also, the district is under the supervision of the UMRB as to the financial distress 

of the Utility.  Other utilities that have failed to address misconduct have had actions brought against 

the commissioners by the UMRB. 

 

Mr. McCarter stated he wanted to go on record stating the fact that “This Board will do our best to run 

this Department as clean as possible.  I promise as President all issues will be addressed.” 

 

Mr. McCarter asked Mr. Gass for his advice in this situation.  Mr. Gass stated that the Board had all the 

authority to do what they felt needed in the form of discipline for Mr. Ball.  He did, however, feel that 

when the state auditors and comptroller’s investigators become aware of potential misconduct, they 

will ask what we did about it.  Mr. Gass recommended that, at least, Mr. Ball be removed from district 

manager position.  After much discussion about the legal process, a motion was made by Delmar Ball to 

permanently demote Mr. Wayne Ball to his former maintenance position with no bank account or 

money access and with his pay rate returning to his previous rate before promotion to district manager.  

This motion was seconded by Steve McCarter with all votes in favor of the motion.  It was discussed that 

if a possible legal investigation came concerning this matter that proved official misconduct by Mr. Ball, 

termination would follow.  After some discussion, Mr. Gass stated that the Board could appoint an 

interim District Manager.  After some discussion, Johnny Ogle was appointed interim District Manager.  

Mr. Ogle accepted the interim position with the understanding that if he did not want the District 

Manager position for the foreseeable future, and/or, if the Board decided to hire another district 

manager, that he could return to this maintenance position he has now.  The Board agreed. 

 

Mr. Vick stated that he felt he has shouldered much of the responsibility of the Board for a long time, 

was disappointed that this problem has come up, felt a change was needed to avoid possible other 

problems, and was disappointed that the other commissioners have a problem with him returning to the 

title of President.  After some discussion, Mr. McCarter suggested going back and re-voting on election 

of officers.  Mr. Vick made a motion to rescind Mr. Ball’s previous motion, which was to keep the 

officers as they are now, and to appoint Mr. Vick as President and Mr. McCarter as Vice-president.  This 

motion was seconded by Steve McCarter with the motion passing with Mr. McCarter and Mr. Vick voting 

in favor and Mr. Ball abstaining. 

 

 

 



Item 14 – Adjournment 

Delmar Ball made a motion to adjourn the meeting.  This motion was seconded by Robert Vick and 

passing with all votes in favor. 

 

Item 15- Unfinished/New Business 

Steve McCarter recalled the Jan. 3, 2014 meeting to order.  Mr. Gass addressed one other issue of 

unfinished business.  This matter was pertaining to authorizing a resolution for bank purposes that 

needs to be signed by the President that removes Mr. Ball from the Utility’s checking account and any 

other accounts that require his signature.  The motion was made by Delmar Ball and seconded by Robert 

Vick, and passing with all votes in favor. 

 

Item 16 – Adjournment 

Motion to adjourn was made by Delmar Ball and seconded by Robert Vick and passing with all votes in 

favor.  The meeting was adjourned at 12:45 p.m. 

 

 

 

Prepared By, 

 

 

Karen Huffaker 

 

 

Attested By, 

 

 

Delmar Ball 

Secretary 

 


