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Minutes 

Webb Creek Utility District 

Friday, April 4, 2014 

 
Commissioners Present 

Robert Vick, President 

Steven McCarter, Vice-President 

Delmar Ball, Secretary 

 

In Attendance 

Johnny Ogle, Interim District Manager (Staff) 

Karen Huffaker, Office Manager (Staff) 

Rick Frye – New General Manager, Bent Creek Golf Course 

Linwood – Superintendent, Bent Creek Golf Course  

Don Wallace – Utility Customer 

 

 

Meeting Minutes 

Item 1 – Determination of a Quorum and Call to Order 

With a quorum present, Commissioner Vick called the April 4, 2014, WCUD Board of 

Commissioner’s meeting, held at the district office located at 3625 Lindsey Mill Rd., Gatlinburg, 

TN 37738, to order at 10:00 a.m. 

 

Item 2 – Approval of Agenda 

Commissioner Ball made a motion to approve the agenda.  The motion was seconded by 

Commissioner McCarter, with all voting in favor of the motion. 

 

Item 3 – Approval of the March 7, 2014 Meeting Minutes 

Commissioner Ball made a motion to approve the minutes from last month’s meeting held on 

March 7, 2014.  The motion was seconded by Commissioner Vick with all voting in favor of the 

motion. 

 

Item 4 – Interim District Manager’s Report – Johnny Ogle 

Mr. Ogle informed Board of a fire that happened in Cobbly Nob, close to a customer’s water 

line.  The fire melted the water line.  The lines were repaired by the District that night.  The 

customer used 14,000 gallons of water due to this incident.  Mr. Ogle decided to adjust the 

customer’s bill 10,000 gallons.  The customer presented a letter of gratitude and appreciation 

for the timely help and support the District provided.  Mr. Ogle presented this letter to the 

Board. 
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Mr. Ogle also reported that all inventory that was required to be removed was taken in for 

scrap metal.  The District received approximately $700.00 for this scrap. 

 

Mr. Ogle also reported on a sewer overflow that happened at Bent Creek Golf Course on 

Saturday, March 15.  The District was assisted by the City of Gatlinburg’s Water Department.  

The City sent out a sewer pressure pump truck and after a few hours, problem was taken care 

of.  The City came back on Tuesday March 18, and cleaned out the pipe again.  Mr. Ogle had 

spoken with Dale about compensation for the worker that drove and ran the truck.  The City of 

Gatlinburg had took care of all overtime pay. 

 

Mr. Ogle presented the purchase of a portable sewer camera.  The one he, Alvin and Wayne 

have decided on costs $5300.00.  This is a top of the line camera with self-leveling head and can 

trace it.  This would allow us to camera our lines to help prevent this type of overflow 

emergencies.  After some discussion a motion to authorize Mr. Ogle to spend up to $6000.00 

for the purchase of camera was made by Commissioner McCarter and seconded by Delmar Ball 

with all voting in favor of the motion. 

 

Mr. Ogle reported on State’s reply to the sewer overflow at Bent Creek Golf Course.  The State 

said the Utility needs to adopt a “Sewer Overflow Response Plan”.  Mr. Ogle is working on this 

plan. 

 

Mr. Ogle also reported the water loss for the month as 26%.  With this number being higher 

than normal, Mr. Ogle said he is not sure whether the fire department had used any, but he, 

Alvin and Wayne have been looking for a possible leak along the main line but have yet to find 

any problems.  Water loss is major concern to the district and Commissioners stressed that 

there seems to be a definite problem somewhere and additional time should be spent looking 

for this problem. 

 

Mr. Ogle also reported that Greg Mize from TDEC had come and performed the Sanitation 

Survey. The District would receive a letter from TDEC on results in approximately 4 weeks.  Mr. 

Mize said everything looked really could and should receive 100 on survey. 

 

Mr. Ogle also reported that he and Alvin had signed up for a recertification class. 

 

Item 5 – Office Manager’s Report – Karen Huffaker 

Ms. Huffaker presented Board with seminar information for August.  The seminar is “Business 

in Running a Utility” being held in Gatlinburg.  Commissioner Vick suggested that 

Commissioner’s should be able to go to any meetings they need for certification and staff 

seminars should be at the approval of the District Manager.  After some discussion 

Commissioner Vick made a motion to this affect.  The motion was seconded by Commissioner 

Ball with all voting in favor of the motion. 
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Ms. Huffaker also presented the financial statements for March.  These reports included today’s 

bank balance, March’s complete bank statement and completed February income statement.  

Also included was a copy of Visa statement for March and adjustments made to customer 

accounts for the month of March. 

 

Commissioner Vick suggested the Utility move some funds from the operating account to the 

money market account.  This was agreed to by all commissioners.  Mr. Ogle will take care of this 

matter at the bank. 

 

On the subject discussed last month on Owner/Renter contracts, Mr. Ogle and Ms. Huffaker 

explained the concept of having one Owner contract on file.  This one contract will list all 

owner’s properties.  This will prevent owner from having to come in each time their property is 

rented.  With each new renter contract a copy of the owner’s contract will be attached. 

 

Item 6 – Bent Creek Golf Course 

Rick Frye and Linwood were representing Bent Creek Golf Course and the matter of hooking 

onto the Utilities water.  This matter was first discussed in last month’s meeting when former 

manager was present. Commissioner Vick informed Mr. Frye that a copy of the minutes from 

last month would be available if he needed. 

 

Gary McGill evaluated Bent Creek’s plan of hooking up to the Utility’s water.  It was decided 

that the Utility would install a 2 inch meter at the road and the Golf Course would run new lines 

from there.  Mr. McGill also stated that if the Golf Course decided to hook on to the Utility’s 

water, that anywhere they would want to turn off water for the winter have some form of 

lockable valve.  This would insure that if the water was cut off there would be no water usage. 

 

Mr. Frye stated that the main boss would be in over the weekend and this matter would be 

discussed and hopefully finalized then. 

 

Mr. Ogle asked Mr. Frye and Mr. Linwood if it was possible for the Utility to use one of their golf 

carts when they were checking manholes on the course.  This way the Utility would not have to 

carry all their equipment.  Mr. Linwood said it would be fine anytime to just call him. 

 

Item 6 – Robert Vick, President 

Commissioner Vick reported on previous day’s UMRB meeting.  He stated he is optimistic that 

this issue would be through the UMRB stage by the next UMRB meeting, with the UMRB ‘s 

order in our favor.  At the meeting Bent Creek requested the “raw” flow data, which are meter 

readings.  Bart Krepps will be contacting the office for this info and once he receives he can 

have information processed in a couple of days.  We will once again go in front of the UMRB in 
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June and if the UMRB rules in our favor the next step will be for Bent Creek to decide if they 

want to take the issue on to Chancery Court. 

 

Commissioner Vick also addressed the issue of removing the interim title and making Johnny 

Ogle the District Manager of the Utility.  Commissioner McCarter stated that if Johnny was 

ready to accept he was all in favor because he was doing a great job.  After some discussion a 

motion to make by Commissioner Ball to make Mr. Ogle the District Manager with a 

compensation rate of $2.00 more per hour.  The motion was seconded by Commissioner Vick 

with all voting in favor of the motion. 

 

 Item 7 – Steve McCarter, Vice-President 

Commissioner McCarter’s issues have already been addressed. 

 

Item 8 – Delmar Ball, Secretary 

Commissioner Ball had no report 

 

Item 19 – Unfinished/New Business 

Commissioner Vick stated that Richard Hill is ready to begin 2013 audit.  He told Mr. Hill that 

2012 should be finished soon because we now have a necessary letter from Mr. Gass.  Once the 

2012 audit is finished, it will sent to the State Comptroller’s office so the district can be 

removed from the financially distressed utility list. 

 

Item 10 – Adjournment 

Commissioner McCarter made a motion to adjourn.  Motion was seconded by Commissioner 

Ball, with all voting in favor of the motion. 

 

 

 


