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Webb Creek Utility District 
Meeting of 

May 2, 2014 

 

Commissioners Present  
Robert Vick, President  
Steven McCarter, Vice-President  
Delmar Ball, Secretary  
 

In Attendance  
Johnny Ogle, District Manager 
Karen Huffaker, Office Manager 
Donald Wallace, Utility Customer  
Gary McGill, McGill and Associates 
Gary Mitchell, Mitchell, Emert and Hill, P.C. 
 

Meeting Minutes 
 

Item 1 - Determination of a Quorum and Call to Order  
With a quorum present, Commissioner Vick called the May 2, 2014, WCUD Board of 
Commissioners meeting, held at the district office located at 3625 Lindsey Mill Rd, Gatlinburg, 
TN 37738, to order at 10:00 a.m.  
 

Item 2 - Approval of Agenda  
Commissioner Ball made a motion to approve the agenda. The motion was seconded by 
Commissioner McCarter, with all voting in favor of the motion.  
 

Item 3 – Approval of April 4, 2014 Meeting Minutes  
Commissioner McCarter made a motion to approve the minutes from last month’s meeting 
held on April 4, 2014. The motion was seconded by Commissioner Vick with all voting in favor 
of the motion.  
 

Item 4 - District Manager’s Report – Johnny Ogle 
Mr. Ogle reported a water loss of 23% for the month.  Maintence is looking for possible leaks 
but has not found anything to present. 
 
Mr. Ogle also reported on letter received from Greg Mize from TDEC.  Mr. Mize had performed 
the District’s “sanitary survey” last month.  The letter stated the District received a score of 100. 
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After manhole over flow last month, John West from TDEC informed the District we needed to 
have a “Sewer Overflow Response Plan”.  This has been completed and reviewed.  Also the CCR 
for 2014 has been completed and posted in the paper and posted on the website. 
 
Smoky Mountain Moonshine had contacted the District last month about disposing of 
approximately 4000 gallons of clean water through our system a day for approximately three 
months’ time.  This water is reported to be clean water that is used to cool the jackets around 
the moonshine tanks.  TDEC classifies this water as “non-contact process water” and therefore 
it cannot be dumped on the ground.  Mr. McGill has spoken to them and assumes they are still 
interested in doing this.  Mr. McGill stated that even though there is no reason we should not 
do this for them there are certain procedures we would have to follow.  First, the District would 
have to go to their facility and have them walk us through their procedures to see where the 
water comes from, how it is handled in their facility, and where and how it exits the facility.  
Once outside the facility, how the water will be hauled to the designated site (manhole) for 
discharge.  The water will enter the manhole and then run through the District’s meter. Mr. 
McGill also suggested we draw up a short term contract that would outlines all the things they 
have to do.  This is due to the fact that we are a highly regulated facility and cannot simply start 
putting water into our plant.  This is no problem, just a matter of following regulations and 
staying in compliance.  It will be a one page contract that will state procedures that must be 
followed and charges for service.  It will also state their liability for any noncompliance that 
caused problems in our system. Mr. McGill will take care of this contract.  Mr. McGill stated it 
will be a legal and binding agreement that will cover all necessary compliances.  All 
commissioners agreed to go forward with this.  Mr. McGill will work on this and come back with 
a contract and cost analysis.  The Board agreed to authorize Mr. McGill and Mr. Ogle to get the 
agreement prepared to accept the distillery waste water.  The agreement will be sent to 
Commissioner’s to review.  This way the District can begin to take the Distillery’s waste water 
before the next meeting.  Motion on this matter was made by Commissioner Ball and seconded 
by Commissioner Vick with all voting in favor of the motion. 
 
Mr. Ogle went back to the issue of water loss and that after discussing with Mr. McGill about 
the life of a meter feels this could be part of our water loss issue. The average replacement 
time on the water meters is ten years and most of the meters have been in place much longer 
than that.  The average cost of a new meter is $45.00 to $50.00 where a radio read meter is 
$170.00, however the radio read meters can have registers replaced which will allow two lives 
out of each meter.   
 
Mr. McGill stated that radio read meters have been around for five to six years and almost 
everyone are going to them.  He stated that a new regular meter will register accurately when 
first put in and will continue to under register until its life is over.  With the radio read meters 
you do not have this issue because you measure all water.  The software also allows for real-
time readings.  Payback is water loss down and revenue up.  This process can be done in 
sections.  We could do half at a time or even twenty to twenty-five percent at a time. 
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Mr. McGill also stated that when choosing what kind of meters to go there is a process you 
need to follow.   You also have to be careful to make sure you get what is compatible with your 
existing meters and make sure you go with a reliable company and what you want. . Gary 
Mitchell from Mitchell and Hill added that if we get 2 bids from list provided by TAUD’s 
“preferred vendors list” then the District would be covered under the State’s Codes.  Mr. McGill 
stated that we would not want to use anyone not on this list anyway. 
 
After much discussion it was decided to move in this direction and for Mr. Ogle along with Mr. 
McGill would research the best possibilities and get two or three rough proposals together to 
bring back to the Board at the next meeting. Commissioner Vick also asked to have them break 
out software and meter prices.   
 
Mr. Ogle also reported on receiving new sewer camera purchased $3495.00.  The camera works 
great.  The plan is to start where Outdoor Resorts ends and check sewer lines for blockages and 
any obstructions. 
 
Mr. Ogle brought up the issue of the Wagner farm on Church Drive.  The owner is wanting to 
put in houses.  Mr. McGill showed a map of the 86 acre property and explained that he had 
spoken to the owner, who is still undecided on how many houses he will be building.  There 
could be as many as fifteen houses in the first phase and up to eighteen in the second phase. It 
is the intent and Mr. McGills’s understanding that the owner will pay to have water system put 
in but it would be the District’s system. The District already has a six inch line that runs in front 
of the property.  Due to the fact that the property’s elevation, to provide water to these homes 
would require a pump station at bottom and due to different unforeseen circumstances, six 
inch lines that run up through the property.  Since this property will most definitely have 
owners that would not be here all the time, the pump station would contain a variable speed 
pump that only runs when there is a water demand and runs at a level to meet the demand.  
Mr. McGill expressed to owner to make sure he knew his plans or to plan on larger side because 
if we did not plan for big enough pump, it would have to be replaced if he ups his number of 
houses.  Mr. McGill will be going back to owner for final discussions and decisions. 
Commissioners agreed to allow Mr. McGill to continue with plan of using variable speed pump 
and 6 inch line. 
 

Item 5 - Karen Huffaker- Office Manager 
Ms. Huffaker presented the financial statements for March.  These reports included today’s 

bank balance, April’s complete bank statement and completed March income statement.  Also 

included was a copy of Visa statement for April and adjustments made to customer accounts 

for the month of April. 

 

Ms. Huffaker also reported that all first quarter reports were complete.   

 

Commissioner Vick suggested we adopt a formal procedure for approving the financial 

statements at each meeting.  Motion was made by Commissioner Vick to approve March’s 
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“income statement”.  The motion was seconded by Commissioner McCarter, with all voting in 

in favor of the motion. 

 

Item 6 – Gary McGill, McGill and Associates 
Mr. McGill has already covered all his issues. 

 

Item 7 – Gary Mitchell, Mitchell, Emert and Hill 
Mr. Mitchell reported on the status of the 2013 audit.  He stated that they had been here in the 

district office Wednesday, Thursday and Friday.  Things were progressing smoothly.  

Management has been able to provide all documentation needed.  He will finish in district 

office today and return to his office where he will prepare the drafts of the 2013 financial 

statements. 

 

Item 8 – Robert Vick – President 
Commissioner Vick reported on Pugh’s finished 2012 audit.  Page 5 of the audit shows that the 

district finished 2012 year $32,000 in the black where 2011 showed $150,000 in the red.  There 

was a rate increase in 2012 which allowed the district to get its head above water.  This report 

went to the State Comptroller’s office and should be posted on their website where it will 

become public record.  Commissioner Vick stated this is starting the District down the road to 

get off the State’s “financially distressed utilities list”.   

 

Item 9 - Steven McCarter –Vice-President 
Commissioner McCarter stated all issues were covered. 

 

Item 10 - Delmar Ball – Secretary 
Commissioner Ball stated he had nothing to report. 

 

Item 11 - Unfinished/New Business 
None 

 

Item 12 - Adjournment 
Commissioner Ball made a motion to adjourn.  Motion was seconded by Commissioner 

McCarter with all voting in favor of the motion. 
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