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Minutes 
Webb Creek Utility District 

Friday, June 6, 2014 

 
 Commissioners Present  
Robert Vick, President  
Steven McCarter, Vice-President  
Delmar Ball, Secretary  
 
In Attendance  
Johnny Ogle, District Manager 
Karen Huffaker, Office Manager 
Donald Wallace, Utility Customer  
 

Meeting Minutes 
 

Item 1 - Determination of a Quorum and Call to Order  
With a quorum present, Commissioner Vick called the June 6. 2014, WCUD Board of Commissioners 
meeting, held at the district office located at 3625 Lindsey Mill Rd, Gatlinburg, TN 37738, to order at 
10:00 a.m.  
 
Item 2 - Approval of Agenda  
Commissioner Ball made a motion to approve the agenda. The motion was seconded by 
Commissioner McCarter, with all voting in favor of the motion.  
 
Item 3 – Approval of May 2, 2014 Meeting Minutes  
Commissioner Ball made a motion to approve the minutes from last month’s meeting held on May 
2, 2014. The motion was seconded by Commissioner Vick with all voting in favor of the motion.  
 
Item 4 – Approval of Financial Statements 
The Financial Statements for May 2014 were presented to the Board for approval by Ms. Huffaker.  
These statements included the bank statement for the month of May, the adjustments made to 
customer accounts during the month of May and the finalized “income statement” and “balance 
sheet” for April.  Ms. Huffaker informed the Board that Christy Tennant from the State 
Comptroller’s office suggested the Board approve the monthly adjustments along with the other 
financial statements. Commissioner McCarter made a motion to approve the adjustments.  The 
motion was seconded by Commissioner Ball, with all in favor of the motion.  
 
After some discussion Commissioner Vick made a motion to approve the remaining financial 
statements.  The motion was seconded by Mr. Ball with all in favor of the motion. 
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Item 5 - District Manager’s Report – Johnny Ogle 
 
Mr. Ogle first thanked Alvin Ford and Wayne Ball for the hard work and overtime they had put in 
the past few weeks due to five different water line breaks, including one on the main line on 321.  
Mr. Ogle stated that in the 26 years he has worked for the district he has never experienced 
anything like this.  With these breaks considered, Mr. Ogle reported a water loss of 28% for the 
month.  
 
Mr. Ogle reported on a letter from TOSHA stating all violations had been taken care of and file was 
being closed.  
 
Mr. Ogle stated that next month the meeting will fall on July 4thand asked if the commissioners 
would like to change the meeting date until the following Friday, which will be July 11th.  All 
commissioners agreed.  Ms. Huffaker will run a notice of the change in The Mountain Press. 
 
Mr. Ogle also reported that Ms. Tennant from the State Comptroller’s office had stated that 
Commissioner Ball would have to be a utility customer to be a member of the Board.  Commissioner 
Ball stated he owned the house and paid the bill where his daughter lived.  This account will be 
simply be moved from “in care of – Delmar Ball” to in his name as customer. 
 
Mr. Ogle reported on receiving a request from a sprinkler system company who wanted to do flow 
tests on our hydrants at White Oak to verify that there is enough water pressure to support a 
sprinkler system.  Mr. Ogle expressed how opening these hydrants would stir up the sediment in 
the lines and it would take hours of flushing customer lines and twenty to thirty thousand gallons of 
water to get the water to clear up.  After some explanation and discussion about what is bringing 
these requests on, Mr. McGill explained that this is something new and was not something we were 
required to do. The utility is not in the fire protection business.  He also suggested if the utility does 
decide to do a water flow test, it should come with a charge that will cover all costs of the Utility to 
provide the service.  Mr. McGill also suggested that if a flow test is done, it should be done by the 
District, not the sprinkler company or the fire department.  The hydrants are the property of the 
Utility and should not be opened by anyone other than the district except in the case of a fire.  Mr. 
McGill stated he felt these companies may when turned down by the Utility go to the Fire 
Department to try to get them to do the flow test.  It was decided for Mr. Ogle to send a letter to 
the Pittman Center Fire Department to inform them of the situation and ask them to please inform 
these companies that the hydrants were owned by the Utility and they would need to contact the 
Utility. 
 
Item 6 - Karen Huffaker- Office Manager 
 
Ms. Huffaker presented a “Bad Debt” policy that was suggested by Ms. Christy Tennant from the 
State Comptroller’s Office for the approval of the Board.  After some discussion a motion to 
approve and adopt the policy was made by Commissioner McCarter and seconded by Commissioner 
Ball with all voting in favor of the motion. 
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Ms. Huffaker also reported on updates for the present accounting system, Mas90, being due.  Ms. 
Huffacker stated that it had been discussed in the past to move to QuickBooks because is easier 
system.  She spoke to Kenneth Hollow, IT specialist, about making this change.  Mr. Hollow did not 
suggest QuickBooks for the Utility because of the lack of internal controls.  He felt that the Mas90 
system was much more suitable because of all the internal controls it has and the fact that no entry 
can be deleted and has a trail that can be followed.  This is very important in auditing situations.  
Ms. Huffaker stated that for these reasons, she was comfortable with staying with Mas90.  All 
Commissioners agreed that staying with Mas90 would be for the best. 
 
Item 7 – Gary McGill, McGill and Associates 

Mr. McGill reported on the Smoky Mountain Distillery that had asked about possibly bringing their non-

contact cooling water to our wastewater plant.  Mr. McGill spoke to Dale Huffman who stated, they are 

still not sure if they will need us.  They are looking at a couple of enclosed systems that would allow 

them to retain the water. Mr. McGill let them know that the District had discussed the situation and was 

here if they needed our help.   Mr. McGill gave Mr. Huffman, the Utility’s number and Mr. Ogle’s name 

and let him know to contact him if they decided they needed our help.  If they do contact us, as 

discussed before there is a process we must go through and follow, with documentation.  Mr. McGill 

stated to let him know if it gets to this point and he will help set up an agreement.   

Mr. McGill reported on the UMRB Meeting held yesterday, June 5, in Nashville, involving Bent Creek.  

The UMRB voted in favor of the District.  The UMRB reported that the District charges Bent Creek for the 

number of units they advertise and that our rate study done by Raftelis is accurate and follows AWWA 

guidelines. Therefore, if Bent Creek chooses not to take any further action, then the issue is over. The 

UMRB will be filing a legal report stating that it was a unanimous vote by the UMRB that our findings 

prevailed and there will be no changes to Bent Creek’s account with the Utility.   

Item 8 - Robert Vick- President 

Commissioner Vick presented the 2013 final audit reports provided by Mitchell, Emert and Hill, P.C. for 

the Board’s approval.  He stated that the Board would need to feel comfortable enough with these 

reports and the disclosure that goes along with it, to approve them so the reports could be finalized.  

Commissioner Vick pointed out the Utilities change in net position for the year.  After being in what the 

State considers “financial distress” since around 2007, the Utility has been in the black for the past two 

years and is coming in around budget.  Commissioner Vick stated that this is really good news.  

Commissioner Vick also stated that remaining items to go over are “finding and recommendations” for 

the District made by Mitchell, Emert and Hill, P.C.   These items along with solutions were discussed.  

After some further discussion, Commissioner Vick stated that it is the commissioner’s job and 

responsibility to review and approve the financial statements and it is the auditor’s job to audit these 

approved statements.  After further discussion, Commissioner Vick made a motion to approve the final 

audit reports.  The motion was seconded by Commissioner Ball with all voting in favor of the motion. 
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Item 9 - Steven McCarter –Vice-President 

Commissioner McCarter thanked Johnny, Alvin and Wayne for all the hard work and overtime they had 

put in due all the problems with line breaks and leaks.   

Item 10 - Delmar Ball – Secretary 

Commissioner Ball suggested that all expenses related to the Bent Creek issue be put in the minutes so 

customers can see.  Commissioner Vick agreed that this was a good idea and Ms. Huffaker said she 

would have something prepared by next meeting to present to the Board. 

Item 11 - Unfinished/New Business 

Mr. Ogle stated that same manhole at Bent Creek Golf Course had stopped up again.  He said they 

ended up taking the camera down into the manhole.  The counter on the camera showed stopped at 

125 ft.  They then took the backhoe and dug up the manhole which was about 30 in. deep, removed lid 

and found there was a five inch drop and slip line had come loose and hit this drop causing the blockage.  

Mr. Ogle reported that they did a temporary fix and will be getting parts needed and correct problem as 

soon as possible. 

Mr. Ogle also asked the Board about getting some estimates on a small 4-wheel drive truck.  He stated 

that the District’s 2002, F150 is starting to have a lot of problems and when replace a smaller truck 

would be better on gas mileage for travel. The Board agreed to have Johnny get some prizes and present 

to the Board next month.   

Item 12 - Adjournment 

Commissioner Ball made a motion to adjourn.  Motion was seconded by Commissioner Vick, with all in 

favor of the motion. 

 

 

 

 

 


