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Webb Creek Utility District 
Meeting 

Friday, September 5, 2014 

 
Commissioners Present  
Robert Vick, President  
Steven McCarter, Vice-President  
Delmer Ball, Secretary  
 
In Attendance  
Johnny Ogle, District Manager 
Karen Huffaker, Office Manager 
Don Wallace - Customer 
Joe Thomas – Customer/Manager of Deer Ridge 
Jeff Farrell – Mountain Press 
 

Meeting Minutes 
 

Item 1 - Determination of a Quorum and Call to Order  
With a quorum present, Commissioner Vick called the September 5, 2014, WCUD Board of 
Commissioners meeting, held at the district office located at 3625 Lindsey Mill Rd, Gatlinburg, TN 
37738, to order at 10:00 a.m.  
 
Item 2 - Approval of Agenda  
Commissioner Ball made a motion to approve the agenda. The motion was seconded by 
Commissioner McCarter, with all voting in favor of the motion.  
 
Item 3 – Approval of August 1, 2014 Meeting Minutes  
Commissioner Ball made a motion to approve the minutes from last month’s meeting held on 
August 1, 2014. The motion was seconded by Commissioner McCarter with all voting in favor of the 
motion.  
 
Item 4 – Approval of Financial Statements 
The Financial Statements for August-September 2014 were presented to the Board for approval by 
Ms. Huffaker.  These statements included current bank account balances, the complete bank 
statements for the month of September, the adjustments made to customer accounts during the 
month of August and the finalized “income statement” and “balance sheet” for July.  Commissioner 
Vick stated he would like to include the Visa Statement in with the approval of financial statements. 
Therefore, Ms. Huffaker presented the full Visa Statement to the Board and after some discussion, 
Commissioner Vick made a motion to approve the financial statements and adjustments.  The 
motion was seconded by Commissioner Ball, with all voting in favor of the motion.  
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Item 5 - District Manager’s Report – Johnny Ogle 
Mr. Ogle reported a water loss of 11% for the month of August. He reported, there was one leak 
this month which was estimated at a loss of 70,000 gallons along with an estimated 10,000 gallons 
used to flush the lines once leak was repaired. 
 
Mr. Ogle also reported on the day of the leak the manhole at Outdoor Resorts was not checked.  
When checked the next day there was a clog of grease found in the weir. He explained that this clog 
caused the flow meter to read at a much higher volume than normal resulting in Outdoor going 
over their minimum usage.  As a result an adjustment was made to bring customer’s balance down 
to this minimum. Ms. Huffaker informed the Board that this adjustment would show on the 
September adjustment sheet. 
 
Mr. Ogle also reported that approximately 180 meters have been changed out at this point.  
Everything is going good and there have been no problems.  Also, United Utilities will be sending a 
trainer the week of September 15th.  This trainer will bring the laptop computer that is required to 
read the new meters and train the office and field staff on this new system. 
 
Mr. Vick asked if we had heard anything regarding the truck purchase.  Mr. Ogle stated he had 
checked with dealership and were told it would be approximately three weeks until it arrived. 
 
Item 6 - Karen Huffaker- Office Manager 
Ms. Huffaker stated that with “financial statements” already complete, she had nothing else to 
report. 
 
Item 7 – Jim Gass - Ogle, Gass, Richardson, P.C. 

Mr. Gass first stated that it was his understanding that the Utility has been taken off the UMRB’s 

“distressed” list.  Mr. McGill stated that this should be correct because as he understood, once a Utility 

shows a profit two years in a row they are removed from this list.  Commissioner Vick stated at the last 

UMRB meeting he had spoken to Joyce Welborn, from the State Comprtollers office and she stated the 

Utility would no longer be on this list.  Mr. McGill also stated that there would be no official 

announcement removing us from the list and that a Utility is only notified when they are put on the list.  

Mr. Gass thanked Mr. McGill for the clarification. 

 

Mr. Gass stated that this question leads into his next comment concerning the UMRB.  The reason the 

Utility has been in front of the UMRB recently has to do not with being distressed but with rate 

challenges by rate payers.  Earlier this summer the Utility prevailed at the UMRB in a rate challenge with 

a customer.  After multiple trips to Nashville for appearances in front of the UMRB and a lengthy 

presentation, the UMRB ruled in favor of the Utility, finding our rates to be reasonable.  Since this ruling, 

the customer has filed an appeal with Chancery Court against the District.  Mr. Gass has been in 

discussion with the State Attorney General’s office that is also involved on behalf of the UMRB, about 

getting a record for Chancery Court.  He was informed this record was currently being transcribed by the 

court recorder and that it would be logged with Chancery Court, as it relates to the appeal.  Also, he 

reported that nothing as far as scheduling has been discussed so far. 

 



Webb Creek Utility District – September Meeting Minutes Page 3 
 

Mr. Gass next stated that with the Comptrollers audit being issued publicly, it is appropriate for the 

Board to look at seeking restitution for unauthorized expenditures that were made by former 

employees.  He believes both of the positions, district manager and assistant manager, are bonded 

positions.  This is provided by Surety bonds through the insurance company for the faithful performance 

of duties.  He stated he will report back to the Board on the terms of the surety bond and if the surety 

will require other action before they consider payment of a claim.  For example, they may require action 

to be taken by the District Attorney General’s office prior to considering any restitution back to the 

Utility.  The District Attorney is an independent entity that will make the decision on prosecution - this is 

something the Utility has no direct control over.  He stated the District Attorney’s Office had received a 

copy of the Comptroller’s audit report.  Mr. Gass will inform the District of details in this matter as he 

learns them. 

Commissioner Vick stated that in the Board’s response to the Comptroller’s finding, the Board stated 

there would be restitution sought.  He wanted to know if checking the terms of the surety bonds would 

be the first step in seeking restitution.  Mr. Gass said the most important thing was for the Utility to be 

made whole from moneys not accounted for.   With this being said, he stated the easiest way for 

collecting would be through the insurance policy.  The other route to take would be to file a direct 

action against someone.  Mr. Gass stated that we did not have to close the door on this option, but 

before we down different paths that will require legal expense for the District, his recommendation was 

to check on the terms of the insurance policy first and then the Board can make an informed decision. 

Commissioner Ball asked Mr. Gass about the previous audit firm that was hired by the Utility to do its 

annual audits during the period of the investigation.  Commissioner Ball questioned whether the 

previous audit firm should have caught some of the questionable expenditures.  And, when the audit 

firm was asked by the state investigators to provide Utility financial information during the state’s audit, 

the Utility was billed thousands of dollars above the contracted audit charges without notice to the 

Utility.  Mr. Gass stated that audit firms generally “spot check” expenditures, rather than perform a 

forensic audit, and said he would look at these issues and see if there was any cause for discussions with 

the previous audit firm. 

Item 8 – Gary McGill - McGill and Associates 

Mr. McGill stated he did not have anything particular to report.  He stated he was interested in hearing 

about how the meter change out was going.  He feels this is one of the best things the District has done 

in a long time.  Due to the age of the District’s existing meters, water going through meters without 

being metered properly. Therefore, this change out should result in two different outcomes: an increase 

in revenue and a decrease in water loss.  These outcomes should come simply because water usage will 

be measured more accurately. He stated this was a big move and would be very beneficial to the 

district. 

 

Item 9 - Robert Vick- President 

Commissioner Vick thanked Mr. Gass for all his help with the audit and Comptroller issues.   

 

Commissioner Vick also stated how looking forward we need to start thinking about next year’s budget.  

He asked Johnny Ogle to possibly get a draft /spreadsheet budget prepared so we can be ready to 

discuss in October.  Along with this would also be different insurance options.  Ms. Huffaker said she 

was working on this issue. 
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Item 10 - Steven McCarter –Vice-President 

Commissioner McCarter stated all his concerns had been talked about and thanked all those involved in 

the audit process. 

 

Item 11 - Delmer Ball – Secretary 

Commissioner Ball had no report but also thanked all those involved in the audit process. 

 

Item 12- Unfinished/New Business 

Joe Thomas had a comment concerning insurance premiums.  His company has gone to having 

employees get their own insurance and reimbursing a portion of the premiums.  He also thanked the 

District for their responsiveness when there is a problem.  Mr. Ogle thanked Mr. Thomas for the 

support.   

 

Item 13 - Adjournment 

Commissioner Ball made a motion to adjourn.  Motion was seconded by Commissioner McCarter, with 

all voting in favor of the motion. 

 

Prepared By: 

 

Karen Huffaker 

Office Manager 

 

 

 

Attested By: 

 

 

Delmer Ball 

Secretary 

 

 

 


