
 

 

Minutes 
Webb Creek Utility District 
Friday, November 7, 2014 

 
 
Commissioners Present  
Robert Vick, President  
Steven McCarter, Vice-President  
Delmar Ball, Secretary  
 
In Attendance  
Johnny Ogle, District Manager 
Karen Huffaker, Office Manager 
Lois Jackson – Utility Customer 
Bob Jackson – Utility Customer 
 
 

Meeting Minutes 
 

Item 1 - Determination of a Quorum and Call to Order  
With a quorum present, Commissioner Vick called the November 7, 2014, WCUD Board 
of Commissioners meeting, held at the district office located at 3625 Lindsey Mill Rd, 
Gatlinburg, TN 37738, to order at 10:00 a.m.  
 
Item 2 - Approval of Agenda  
Commissioner Ball made a motion to approve the agenda. The motion was seconded 
by Commissioner Vick, with all voting in favor of the motion.  
 
Item 3 – Approval of the October 3, 2014 Meeting Minutes  
Commissioner Ball made a motion to approve the minutes from last month’s meeting 
held on October 3, 2014. The motion was seconded by Commissioner McCarter, with all 
voting in favor of the motion.  
 
Item 4 – Lois and Bob Jackson, Utility Customers 
The Jackson’s residing at 210 Rodeo Drive are currently water customers of the Utility. 
The Jackson’s are asking permission to tap into the Utilities sewer line. First, they 
cannot locate their septic tank and are concerned with future sewer backup issues.  
Also, they know sometime in the future they will be putting their house up for sale, but 
when they purchased the home it was classified as a two bedroom home and now it is a 
three bedroom, three bath home. Their Realtor advised them they would need to hook 
onto sewer service before the house could be reclassified and sold as a three 
bedroom/three bath house. 
 
 
 
 



 

 

With the Jackson’s issues stated, Mr. Ogle reported the septic tank on said property 
was probably somewhere around 20 feet deep. Mr. Ogle has spoken with Joe Sutton 
who would be doing the work for the Jackson’s.  Joe had mentioned installing a grinder 
pump and running a line from it to the sewer line. Mr. Ogle spoke to the Utility District’s 
engineer, Gary McGill, and informed him of this plan.  Mr.  McGill suggested to just hook 
on to the sewer line and bypass the sewer tank altogether, therefore leaving no need for 
a grinder pump (which would cause problems somewhere in the future) and gravity feed 
over to the sewer line.  Mr. Ogle along with Mr. McGill felt there should be no problems 
with doing this and Mr. McGill said if needed he could come out and look at area. 
 
After some discussion the board decided that as long as no problems were discovered 
and it is feasible, the Jackson’s will be allowed to tap onto the Utility’s sewer service by 
the Utility’s recommended means.  The Jackson’s further stated that however the Utility 
thought was the best way to do this was fine with them. The most important thing to 
them was to make sure they did not have a septic back up into their home and to be 
able to reclassify their home for resale. 
 
Item 5 – Approval of Financial Statements 
The Financial Statements for Sept.-Oct. 2014 were presented to the Board for approval 
by Ms. Huffaker.  These statements included today’s account balances, the complete 
bank statements for the month of October, the adjustments made to customer accounts 
during the month of October and the finalized income statement and balance sheet for 
October. Also included was a copy of the Visa bill paid in the month of October.  
 
Ms. Huffaker also reported that Donna McCabe from Pugh and Co., PA. had been in the 
office to go over and complete third quarter.  She reported that all months in the quarter 
had been gone through individually and all general ledger accounts were balanced.  
Also, third quarter reports were completed, verified and filed. 
 
Ms. Huffaker also reported that Ms. McCabe will be adding the new meters to our asset 
list and depreciate out the meters.  Ms. Huffaker will send the info on meters as she 
receives them throughout the year on meters and also on new truck so she can have 
asset list and depreciation list updated when she comes to go over fourth quarter.  
 
Commissioner Vick was verifying that the interest on debt on sewer was now being 
counted on a monthly basis instead of an end of year adjustment.  Ms. Huffaker stated 
the interest was accounted for as a monthly expense, but she would check to make 
sure there would be no end of year adjustment for this that would affect the net income.  
With this being said the net income on the income should be a true number. 
 
Lastly, Ms. Huffaker reported on the adjustments made on accounts for the month of 
October.   
 
After some discussion, Commissioner Vick made a motion to approve the financial 
statements.  The motion was seconded by Commissioner Ball, with all voting in favor of 
the motion. 



 

 

Item 6 - District Manager’s Report – Johnny Ogle 
Mr. Ogle reported a 14% water lose for the month of October.  He also reported on 
usage for Outdoor Resort.  The water lose this month had to do with Newport Utility’s 
having a problem on their side.  This problem caused brown water to enter our system 
resulting in flushing about 25,000 gallons clearing up these lines.  With this incident 
happening on a weekend, Utility employee Wayne Ball worked eighteen hours overtime 
that weekend flushing the lines.  A Utility Customer called and expressed his gratitude 
for the hard work and time that was put in to get the problem taken care of. 
 
Mr. Ogle reported so far 330 new meters have been installed and 86 meters were to 
arrive at the Utility today.   
 
Mr. Ogle presented the Board with the “employee performance evaluations” he had 
finished that would be used in determining raises for 2015.  Mr. Vick stated the 
Commissioner’s would fill out Mr. Ogle’s evaluation.  Mr. Vick stated the Budget would 
be approved at this meeting and raise amounts would be discussed at next meeting. 
 
Item 7 - Karen Huffaker- Office Manager 
With all financial statements already presented and approved, Ms. Huffaker reported on 
previous meetings inquiries.  First, the projected cost of living increase reported by 
socialsecuity.gov is 2% for 2015.  Secondly, Commissioner hours due dates were 
updated for each Commissioner and lastly the UMRB meeting in December to discuss 
Board of Commissioner‘s status as per State investigation. Ms. Huffaker spoke to Jim 
Gass. He advised the Board members to attend but said it was not required.   
 
Ms. Huffaker also stated she would not be at the December board meeting.  She would 
be at the TAUD Administrative meeting in Murfeesboro. 
 

Item 8 - Robert Vick- President 

Commissioner Vick wanted to state as per the State investigation, the District is to 

pursue getting paid back for inappropriately received funds and to confirm this point this 

issue is moving forward.  At this point, we were waiting to hear from Jim Gass on the 

insurance claim filed to possibly recoup partial funds.  After Mr. Gass’s and insurance 

company’s response the Board will then begin to look into further needed actions. The 

other Board members agreed with Commissioner Vick on this matter.  

 

Commissioner Vick also reported he has spoken to Richard Hill from Mitchell and Hill, 

P. C.  He will be sending a proposal for the 2014 audit that will be performed in 2015.  

Commissioner Vick should have this to be presented to the Board at next month’s 

meeting.  If all Commissioners are happy with and vote to accept the proposal, Mr. Hill 

will attend the January 2015 meeting to sign the contract. 

 

Commissioner Vick stated he would be attending the UMRB on December 4, 2014.  All 

Commissioners were welcome to attend.   

 



 

 

Commissioner Vick brought up the 2015 Budget from last month’s workshop for 

approval for approval.  The budget shows an expected profit of $66,000.  After some 

discussion a motion to approve the budget was made by Commissioner Ball and 

seconded by Commissioner McCarter.  Ms. Huffaker will send this approved budget to 

the State. 

 

Item 9 - Steven McCarter –Vice-President 

Commissioner McCarter had no report. 

 

Item 10 - Delmar Ball – Secretary 

Commissioner Ball had no report. 

 

Item 11 - Unfinished/New Business 

None 

 

Item 12 - Adjournment 

Commissioner Ball made a motion to adjourn.  Motion was seconded by Commissioner 

McCarter, with all voting in favor of the motion. 

 

 

Prepared By: 

 

Karen Huffaker 

Office Manager 

 

Attested By: 

 

Delmar Ball 

Secretary 

 

 


