
Minutes 
Webb Creek Utility District 
Friday, December 5, 2014 

 
 
Commissioners Present  
Robert Vick, President  
Steven McCarter, Vice-President  
Delmar Ball, Secretary  
 
In Attendance  
Johnny Ogle, District Manager 
 
 

Meeting Minutes 
 

Item 1 - Determination of a Quorum and Call to Order  
With a quorum present, Commissioner Vick called the December 5, 2014, WCUD Board 
of Commissioners meeting, held at the district office located at 3625 Lindsey Mill Rd, 
Gatlinburg, TN 37738, to order at 10:00 a.m.  
 
Item 2 - Approval of Agenda  
Commissioner Ball made a motion to approve the agenda. The motion was seconded 
by Commissioner McCarter, with all voting in favor of the motion.  
 
Item 3 – Approval of the November 7, 2014 Meeting Minutes  
Commissioner McCarter made a motion to approve the minutes from last month’s 
meeting held on November 7, 2014. The motion was seconded by Commissioner Vick, 
with all voting in favor of the motion.  
 
Item 4 – Approval of Financial Statements 
A packet containing the financial statements was prepared for the Board by Ms. 
Huffaker who was not present for today’s meeting, due to her attendance at a training 
seminar in Murfreesboro.  
 
These Financial Statements for Oct-Nov.  2014 were presented to the Board for 
approval. The statements included all “bank account balances” on December 2, 2014, 
the complete bank statements for the month of November, the adjustments made to 
customer accounts during the month of November and the finalized “Income 
Statement”, “Balance Sheet” and Statement of Cash Flow”  for October. Also included 
was a copy of the Visa bill paid in the month of November.  
 
After some discussion Commissioner Ball made a motion to approve the financial 
statements.  The motion was seconded by Commissioner McCarter, with all voting in 
favor of the motion. 
 



 
Item 5 - District Manager’s Report – Johnny Ogle 
Mr. Ogle reported a 27% water loss for the month of October.  This higher number is 
possibly due to a service line leak found while changing out meters.  Mr. Ogle also 
reported on usage for Outdoor Resort.   
 
Ms. Huffaker had requested Mr. Ogle inquire about next month’s meeting which would 
fall on January 2, 2015 and the possibility of moving it to the next Friday, January 9.  
The District will be working on December 31, in order to read meters.  Moving the 
meeting will allow employees to be off the next two days for the holiday.  The Board 
agreed to this move. 
 
Salary increases were presented for all employees, excluding himself, and discussed by 
all.  Mr. Ogle’s percentage was decided by the Board.  A motion was made to accept 
these percentages by Commissioner McCarter and seconded by Commissioner Ball 
with all in favor of the motion.  Effective January 1, 2015, the following salary increases 
will be:  
 
Vickie James 2% 
Edward Burke 2% 
Wayne Ball 2% 
Karen Huffaker 3% 
Alvin Ford 4% 
Johnny Ogle 4% 
 
 
Item 6 – Gary McGill, McGill and Associates 
Not Present 
 

Item 7 - Robert Vick- President 

Commissioner Vick presented the audit contract from Mitchell and Hill, CPA for 

discussion.  Their quote to perform the audit is $12,400.00.  This amount is an increase 

of $600.00 from the previous year.  After some discussion and all commissioners 

agreeing they were happy with their services, Commissioner Vick made a motion to 

approve Mitchell and Hill’s quote for the 2014 audit.  The motion was seconded by 

Commissioner Ball with all in favor of the motion.  Commissioner Vick will notify them 

and have them plan to bring a contract for signing to January meeting so they can begin 

the 2014 audit. 

 

Commissioner Vick also reported on an email he received from Zac Zetterman, the 

District’s group health insurance agent.  He feels considering the issues the District had 

with this agency last year and Ms. Huffaker’s experience dealing with insurance 

companies, the District would have her get some quotes on different insurance plans to 

see what she can find and bring information to next Board meeting 

 



Next, Commissioner Vick discussed the UMRB meeting that he, Commissioner 

McCarter and Jim Gass attended in Nashville on December 6, 2014.  He stated the 

Utility was on the meeting’s agenda to discuss any actions to be taken against the 

District’s Board of Commissioners.  The UMRB had the Comptroller’s Audit report, 

along with the District’s Management Response to the audit.  The UMRB decided the 

report was too generalized and more detailed information would be needed before any 

definite decisions could be made.  Therefore, the District will be put back on the 

UMRB’s meeting agenda to be held in February 2015.   

 

Discussion continued concerning Commissioner Ball’s seat that is coming up for 

reappointment at the end of December and that under state law a list of three 

candidates for commissioner needs to be provided to the Sevier County Mayor.   

Commissioner Ball stated that due to the audit issues and his health problems he had 

already decided that he was not going to serve another term and therefore, he did not 

want to be one of the names on the list.  Both Commissioners thanked Commissioner 

Ball for his long time service and contributions to the District. 

 

Commissioner McCarter asked if these names needed to be decided on this meeting or 

next.  All commissioner’s including Commissioner Ball agreed it needed to be this week. 

It was also stated by Commissioner McCarter that Commissioner Ball should present 

Mayor Waters with a resignation letter.  Commissioner Ball said he would do this the 

first of next week.  The three names that were discussed were Bill Larkin, Mark Clark, 

and Tom Ferro.  These three were agreed by all commissioners upon with the 

knowledge that Mayor Waters could reject all suggestions and come back to the Board 

for more names or appoint who he chooses.  Also, if Mayor Waters takes no action 

within 21 days, it is the Board’s understanding that the first name on the list becomes 

the next commissioner. 

 

Lastly, Commissioner Vick reported on the subject of restitution from last month’s 

meeting minutes.  Jim Gass is getting together information from the Comptroller’s office 

regarding this subject that will be needed for the February UMRB meeting.  He is also 

supposed to be receiving information from our insurance claim for employee 

misconduct.  

 

Item 8 - Steven McCarter –Vice-President 

Commissioner McCarter stated all issues were previously covered. 

 

Item 9 - Delmar Ball – Secretary 

Commissioner Ball had no report. 

 

Item 10 - Unfinished/New Business 

None 

 

 



Item 11 - Adjournment 

Commissioner McCarter made a motion to adjourn.  Motion was seconded by 

Commissioner Ball, with all voting in favor of the motion. 

 

 

Prepared By: 

 

____________________________ 

Karen Huffaker 

Office Manager 

 

 

Attested By: 

 

____________________________ 

 

Secretary 
 


